Market Selection Tool

Gaining Access

To access the Market Selection Tool, open https://www.marketselection.net/ in your web browser.
The supported browsers are: IE (9+), Firefox (30+), Chrome (30+), Safari (7+) and Opera (20+).

To log in to the Market Selection Tool, use your company password given to you by your research
consultant. This password can be found in the email sent to you by your research consultant.

Please note that your company password is case sensitive.

Loading an Analysis

Once logged in, you can select an existing analysis and load it.

Any analyses that are suffixed with ‘(Read Only)’ are those that have been published by your
research consultant.

Market Selection - Home

| Market Analyses

Test Analysis (Read Only) System Column Version: 10 (latest)
Last updated on 08 Jul 20186, 15:31 System Column date: 12 Oct 2015, 16:49
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Figure 2 - Input Market Analysis Details
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1. Country Selector

The country selector (Figure 3) allows you to select any number of countries to populate the grid.
The ‘Clear All’ button can be used to deselect all countries.

The groups in the left-hand panel are quick ways of selecting a list of pre-defined countries.

If the country you require is not present, you can add it using the ‘Add Country’ option.

Groups Countries Clear All =

EUR 15 = ¥ Albania ¥ Algeria ) Andorra
EUR 27 = ) Angola [ Antigua ¢ Argentina
EUR 28 > ) Armenia ) Aruba I Australia

P2E > ¥ Austria ) Azerbaijan [ Bahamas

L) Bahrain [ Bangladesh [ Barbados

) Belarus ) Belgium ) Benin

) Bolivia | Bosnia-Herzegovina ) Botswana

) Brazil () British Virgin Islands [ Brunei Darussalam
) Bulgaria ) cambodia ) cameroon

(I Central African Republic ) chad L Chile

L) china [/ Colombia [ Costa Rica

) Croatia ) cuba ) cyprus

[l Czech Republic | Denmark [ Dominica

) Dominican Republic ) Ecuador O Egypt

) Equatorial Guinea [ Estonia [ Ethiopia =

Add Country >

Cancel Select

Figure 3 - Country Selector
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2. Demand and Ease Selector

The demand and ease selectors (Figure 4) allow up to three items to be selected.

Hovering over an item in the list will display its details and country data in the right-hand panel.

If the demand or ease item is not present in the list, you can add a new item using either the ‘Add

Demand’ or ‘Add Ease’ options.

Demand
O 1£=
I Agriculture
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[ Automotive
| Big Mac Index
| British Friendly
[ Bureaucracy
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(] Credit Ratina

Figure 4 - Demand/Ease Selector

Big Mac Index (Ease)

Clear All =

http://www economist com/content/big-mac-index >

Last checked on 26 Sep 2015
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3. Demand and Ease Dropdown Lists

The demand and ease dropdown lists are quick ways of selecting an item per column (replicating the
functionality of the demand and ease selectors).

Selecting an existing demand or ease populates the country data values in the grid.

Selecting the empty item at the top of the list clears all of the data values for that column (Figure 5).

Demand =
Area v Education v
FY
A v
Add a Demand =
1£=
Agriculture
Automotive
Big Mac Index
British Friendky v

Figure 5 - Demand/Ease Dropdown List

4. Weighting

The tool allows you to weight the criteria from minus 100 to positive 100; by default all criteria are
given a weighting of +100. One criterion may be given lower prominence to the other criteria by
reducing its weighting value. You will see immediately on the graph insert the effect this has. If,
however, you consider one criterion to be not as important as another, then | recommend that you
seriously consider leaving it out.

Where a small value is preferential to a large value for consideration of market selection such as
with distance, then reverse the weighting with a minus. This is also the case when inputting ranked
data where a country with a ‘higher’ ranking (1) is the preferred country.

Page 5 of 8



Market Selection Tool

5. Third Dimension

The third dimension is used as a way of indicating the prominence of a country on the chart.

Changing the third dimension data values alters the chart’s plot sizes. The higher the third dimension
value, the greater the country’s prominence.
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Figure 6 - Third Dimension Shown

You can show/hide the third dimension column by clicking the options on the right hand side of the
screen (Figure 2).
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6. Chart

The chart is a visual representation of the data entered in the grid and is continuously updated as
data is entered or updated. If a country is plotted with a high demand and ease (nearer the top right
of the chart) it is a more favourable country to target.

Clicking the ‘Full Screen’ option displays an enlarged version of the chart.
Clicking chart heading will collapse or expand the chart to show more data in the grid.

Hovering over country plot points displays the demand and ease values along with the third
dimension (if applicable).

Full Screen Chart

Chart Tab

Shows an enlarged version of the chart.

Calculations Tab

Shows the calculated values that are used to determine where a country should be plotted on the
chart.

Chart Calculations =~ PDF Export

Demand Ease
Area Education GDP Distance English Risk
Weighting 100 (1.00) 100 (1.00} 100 (1.00} 100 (1.00) 100 (1.00) 100 (1.00)
Min 28748 1.01 30.66 3 56.50
Max 7741220 15294 2,549 10,567 10 86
Mid-Point
Albania 1119
Algeria 9.81
Argentina 65.34
Australia 100
Austria
Sweden

United
Kingdom

Figure 7 - Calculations Tab
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PDF Export Tab

Shows a preview of the PDF (as it will look once exported).

Clicking ‘Export PDF’ will download a copy of the document.

Chart Calculations | PDF Export
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Figure 8 - PDF Export Tab

7. Saving an Analysis

If you make changes to an analysis, you may wish to keep those changes and save them as a
separate file.

Close Figure 9 — Save buttons on analysis page

Will close the analysis without saving it.

Close

Save As

Allows you to write a new description and save your changes in a new file.

Save

Will overwrite the analysis you had opened. (This is not an option if you are viewing a read-only file.)
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